The Madison Parish Port Commission met in a regular session on Tuesday, June 24, 2025, at the Madison Parish Port Commission Office. The meeting was called to order by Chairperson Donald Frazier and the roll call was taken as follows:

Commissioners present:        Donald Frazier, Robert Charles Brown, Isaiah Ross, Latasha Griffin, David Williams and Curt Collins,  
Commissioners absent:           Luther Love                                                                                 
Other members present	Kimmeka Sterling, Secretary/Treasurer &Asst. Director
Visitors:                      Marvin Collins (Terral River Service), Timothy Holdiness (Madison Journal) and Kayla Jacobs (BREAZEALE, SACHSE & WILSON, L.L.P.)
 
On motion given by Commissioner Ross and Commissioner Williams to approve the previous meeting minutes for Tuesday, May 27, 2025, the minutes were approved with no necessary corrections. Motion carried unanimously.

Sterling discussed the status of revenues for the current fiscal year. She also stated that the DRA project is nearing completion. Commissioner Collins questioned the remaining expenses with the RailCar Co. building maintenance repairs.  Sterling added that there’s a moderate amount of expenses remaining.

The financial reports were approved on a motion by Commissioner Williams, seconded by Commissioner Brown, with no necessary corrections. Motion carried unanimously.

Sterling informed the board that RailCar Co. is 100% off the generator. Bannister has completed the electrical project.  Sterling added that she is now working on certification of the cranes within the building. Discussion of roof repairs is ongoing.

Sterling informed the board that due to weather conditions the Parish couldn’t start on the replacement of the culvert.  She stated that the Police Jury approved the quote on paving the damaged area. Marvin Collins added that he hopes the work is complete before harvest season due to the amount of traffic during the season.  Commissioner Collins added that additional traffic is causing problems on Hwy 80 also.
 
Sterling discussed the SEADD project to the board.  The project is now at 30% of completion with the plans and she has a meeting scheduled with DOTD to discuss the procedures of the project. Sterling added that the project requires an additional acre for the rail project behind Complex Chemical.  She indicated that communication is underway with the owners of the property. Sterling added that Complex Chemical had issues moving their railcars out due to the CKCS system upgrade.  Sterling contacted DSR about the issues and DSR contacted CKCS to resolve the issue.  The cars were relocated from Madison Parish Port.  Sterling added that the treatment plant pumped failed after replacing the motor.  She informed the board that a new pump was ordered, and the system is working with one pump which is monitored daily.  Commissioner Collins questioned if the pump mechanism was a grinder.  She stated that a grinder is on that side.  Chairman Frazier stated that changing the manufacture could help with a longer lasting product.

Sterling reported to the board that the river levels had reached 33 feet.  Commissioner Collins and Marvin Collins clarified that the stage is 39 feet.  She added that the Port is on the dredge schedule but according to the Corp of Engineers the river is too high to dredge as of now.

Public comments: Marvin Collins requested that the Port contact Terral about road repairs.

On motion given by Commissioner Ross to enter executive session, seconded by Commissioner Wiliams.

On motion given by Commissioner Ross to exit executive session, seconded by Commissioner Wiliams.

 There being no further business brought before the board; Chairperson Frazier declared the meeting adjourned.
Kimmeka Sterling, Secretary/Treasurer
Donald Frazier, President



